District Health Assessment for Multiple District 201 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

201N1 64 1 65 100% 0 1 -1 1,427 15 1,442 105 124 19 -1.30% 1,477 23 54% 30 0 100% 0% 0% 5% 12
201N2 65 0 65 0% 0 0 0 1,691 0 1,691 150 177 =27  -1.57% 1,723 26 34% 0 0 0% 0% 0% 6% 14 2nd VDG
201N3 61 0 61 0% 0 1 -1 1,358 0 1,358 137 151 14 -1.02% 1,384 22 48% 37 0 100% 3% 0% 7% 1
201N4 56 0 56 0% 0 1 -1 1,252 0 1,252 111 137 -26  -2.03% 1,280 22 45% 39 0 100% 0% 0% 4% 10
201N5 71 2 73 100% 1 2 -1 1,626 33 1,659 203 255 -52  -3.04% 1,732 23 44% 2 17 50% 8% 0% 14% 2
201Q1 89 0 89 0% 2 2 0 2,021 0 2,021 304 319 -15  -0.74% 2,027 23 39% 22 0 100% 0% 0% 10% 15
201Q2 69 0 69 0% 2 1 1 1,431 0 1,431 240 254 14 -0.97% 1,413 21 49% 41 0 100% 0% 0% 14% 1
201Q3 73 0 73 0% 0 0 0 1,645 0 1,645 220 214 6 037% 1,648 23 48% 0 0 0% 0% 0% 1% 12
201Q4 69 0 69 0% 0 1 -1 1,376 0 1,376 200 194 6 0.44% 1,389 20 58% 13 3 100% 0% 0% 10% 13
201C1 66 0 66 0% 0 2 -2 1,250 0 1,250 92 114 22 -1.73% 1,288 19 59% 23 3 100% 0% 0% 5% 12
201C2 61 0 61 0% 0 2 -2 1,520 0 1,520 136 142 6 -0.39% 1,532 25 36% 20 0 100% 0% 0% 3% 12
201T1 50 0 50 0% 1 0 1 1,250 0 1,250 138 131 7 0.56% 1,246 25 30% 0 0 0% 18% 0% 0% 10
201v2 69 0 69 0% 2 0 2 1,641 0 1,641 194 135 59 3.73% 1,588 24 38% 0 0 0% 0% 0% 12% 15
201V3 67 0 67 0% 0 0 0 1,356 0 1,356 131 153 -22  -1.60% 1,381 20 55% 0 0 0% 0% 0% 3% 12
201V5 72 0 72 0% 3 1 2 1,430 0 1,430 252 195 57 4.15% 1,388 20 53% 2 0 100% 13% 0% 10% 1
201V6 62 0 62 0% 0 0 0 1,376 0 1,376 120 113 7  051% 1,364 22 48% 0 0 0% 2% 0% 10% 12
201v14 69 1 70 100% 1 1 0 1,353 13 1,366 167 150 17 1.26% 1,353 20 56% 33 0 100% 13% 1% 20% 10
201W1 T(24) 52 0 52 0% 1 1 0 1,009 0 1,009 126 123 3  0.30% 1,016 19 50% 33 3 0% 15% 0% 6% 10
201W2 74 0 74 0% 1 0 1 1,564 0 1,564 220 238 -18  -1.14% 1,583 21 51% 0 0 0% 1% 0% 8% 8

1,259 4 1,263 100% 14 16 -2 27,576 61 27,637 3246 3,319 -73  -0.26% 27,812 22 47% 23 26 88% 4% 0% 8% 212
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District Health Assessment for Multiple District 202 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
202D 44 0 44 0% 1 0 1 1,312 0 1,312 94 84 10 0.77% 1,295 30 16% 0 0 0% 0% 0% 2% 6
202 E 53 0 53 0% 0 0 0 1,390 0 1,390 110 123 13 -0.93% 1,399 26 26% 0 0 0% 0% 0% 8% 3
202 F 49 0 49 0% 0 0 0 1,476 0 1,476 84 92 -8  -0.54% 1,485 30 27% 0 0 0% 0% 0% 0% 7
202J 39 0 39 0% 0 0 0 1,293 0 1,293 68 81 13 -1.00% 1,306 33 21% 0 0 0% 3% 5% 5% 6
202K 86 3 89 100% 0 1 -1 1,947 34 1,981 171 245 -74  -3.60% 2,017 23 44% 10 0 100% 2% 0% 9% 12
202L 67 0 67 0% 0 2 -2 1,919 0 1,919 130 167 =37 -1.89% 1,981 29 15% 30 0 100% 0% 0% 3% 11
202 M 53 0 53 0% 0 2 -2 1,410 0 1,410 126 112 14 1.00% 1,408 27 34% 6 9 100% 11% 0% 2% 8
391 3 394 100% 1 5 -4 10,747 34 10,781 783 904 121 1.11% 10,891 28 28% 17 9 100% 2% 1% 5% 53
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District Health Assessment for Multiple District 307 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
307 A1 44 2 46 100% 1 1 0 1,283 20 1,303 251 165 86 7.07% 1,293 30 22% 1 0 100% 9% 0% 15% 10
307 A2 65 0 65 0% 8 2 6 2,044 0 2,044 405 217 188 10.13% 1,902 31 11% 2 22 0% 0% 0% 8% 12
307 B 98 1 99 100% 8 2 6 2,832 4 2,836 641 433 208 7.91% 2,676 29 30% 2 0 100% 0% 0% 19% 16
207 3 210 100% 17 5 12 6,159 24 6,183 1297 815 482 8.45% 5,871 30 22% 2 22 60% 2% 0% 15% 38

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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